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Guidelines for Student Group Work During a Team-Based Problem-Solving Challenge

Effective teamwork is essential for successfully tackling problem-solving challenges in a student group
setting. Here are some guidelines to ensure your team works cohesively and efficiently:

1. Select Roles and Responsibilities:
® Begin by assigning specific roles and responsibilities to each team member. Common
roles may include a leader, a timekeeper, a note-taker, a researcher, and a presenter.
e Rotate roles periodically to ensure everyone gets a chance to contribute in different
ways.
2. Establish Clear Goals and Objectives:
e Define the problem or challenge clearly, and set achievable goals and objectives for your
team. Make sure everyone understands the task at hand.
3. Effective Communication:
® Encourage open and respectful communication within the team. Everyone should have
an opportunity to express their ideas and concerns.
e Use active listening skills to understand your teammates' perspectives, and ask clarifying
questions when necessary.
4. Seta Timeline:
e Develop a timeline with specific deadlines for various tasks and milestones. This will help
keep the team on track and accountable.
5. Collaborative Decision-Making:
e Make decisions collectively and consider all viewpoints before reaching a conclusion.
e Avoid dominance by one team member and strive for consensus whenever possible.
6. Utilize Each Team Member's Strengths:
e Identify and leverage the unique skills and strengths of each team member. This can lead
to a more well-rounded solution.
e Encourage diversity of thought and experience.
7. Research and Information Gathering:
e Allocate time for research and information gathering. Ensure that all team members
have access to the necessary resources and materials.
® Keep a record of sources and references for later use.
8. Regular Progress Updates:
e Schedule regular team meetings to discuss progress, address challenges, and adapt your
approach as needed.
® Provide updates on individual tasks and contributions.
9. Conflict Resolution:
e Conflict is natural in group work. Address conflicts promptly and constructively.
Encourage team members to discuss differences of opinion and find common ground.
10. Stay Organized:



t=) FIRIA Lass

e Use project management tools or platforms to keep track of tasks, deadlines, and
important information.
o Keep all relevant documents and files well-organized and easily accessible.

11. Quality Assurance:
e Review and evaluate your work periodically to ensure it meets the desired quality
standards.
e Seek feedback from peers or instructors if possible.
12. Prepare for Presentation:
e |[f the challenge involves a presentation, practice together to ensure a seamless and
coordinated delivery.
® Develop visuals or materials that enhance your presentation.
13. Reflect and Learn:
e After completing the challenge, take time to reflect on the process and outcomes.
Discuss what went well and what could be improved for future projects.
14. Respect Deadlines:
e Honor deadlines and submit your work on time. Punctuality is crucial for maintaining the
team's credibility.
15. Celebrate Achievements:
o Acknowledge and celebrate your team's achievements, both big and small. This boosts
team morale and cohesion.

Remember that effective teamwork is a skill that improves with practice. Encourage a positive and
collaborative atmosphere within your group, and embrace the learning opportunities that come from
working together on problem-solving challenges.



